
Committee:
Culture, Heritage and Libraries Committee

Dated:
09/07/2019

Subject:
Barbican and Community Libraries: End of Year 
Business Plan update 2018-19 

Public

Report of:
Director of Community and Children’s Services 

Report of:
Carol Boswarthack, Head of Barbican and Community 
Libraries, Department of Community & Children’s 
Services

For Information

Summary

This report sets out progress made by Barbican and Community Libraries during April 
2018 to March 2019 against the refreshed 2017-22 Department of Community and 
Children’s Services Business Plan. Good progress has been made against all 
departmental objectives.

Recommendations

Members are asked to:
 Note the end of year performance and progress.   

Main Report

Green performance indicators – 2017-22 Department of Community and 
Children’s Services Business Plan top line objectives. 

1. Priority objective Potential - 
People of all ages can achieve their ambitions through education, training 
and lifelong-learning.

Priority objective community – people of all ages feel part of, engaged 
with and able to shape their community. We will enhance our libraries to 
provide community programmes and activities with partners. This is being 
measured through customer satisfaction with the library service. 

Priority objective Health and Wellbeing - People of all ages enjoy good 
health and wellbeing.



2. Satisfaction with Barbican and Community Libraries remains high. 

Adult event evaluations
Overall % satisfaction with the libraries’ 
events and services

94%

% who agreed “this library offers a good 
range of learning opportunities for 
individuals and groups”

96%

% who agreed “this library’s services and 
activities have a positive impact on my 
health and/or wellbeing” NB this figure 
excludes evaluations for Dragon Café 
events

88%

Dragon Café evaluation
% who agreed “Dragon Café in the City 
meets my expectations”

91%

% who agreed after attending “I am more 
inclined to engage with my mental 
wellbeing”

80%

Children’s event evaluation
% of parents/carers who agreed “My child 
has the opportunity to make friends”

93%

% of parents/carers who agreed "I have 
the opportunity to make friends”

93%

% of parents/carers who agreed “The 
library’s services and activities have a 
positive impact on my family’s health and 
wellbeing”

96%

% of parents/carers who agreed “The 
library’s services and activities help with 
my child’s development (co-ordination and 
motor skills, speech and language”

96%

Libraries Exception Reporting

3. Overall, the number of visits to the libraries is slightly lower than the previous year. 
The flood at Artizan Street, the subsequent rebuilding work and the loss of room 
hire during this period has greatly contributed to this decline in visitor numbers. 
However, in response to customer demand, during 2018-2019, extended opening 
hours were introduced at both Artizan Street and Barbican Libraries. In the latter 
case, this change was introduced late in the year (in January 2019) and it is already 
showing a very positive impact on the visitor figures. Quarter 4 figures for Barbican 
Library show month on month improvement and a 4% increase on the same 
quarter in the previous year. 

Visits to Shoe Lane have increased by 10%. This is largely attributable to the 
success of Dragon Café in the City. The Barbican Children’s and Music Libraries 
have also both recorded an increase in visitor numbers.



 Physical visits
2017/18  2018-19

 Shoe Lane Library        77035 84468
 Artizan Street Library  92013 81097
 Barbican Library  299069 269312

 Children's Library 71498 75619
 Music Library 79191 82027

 Total 468117 434877       

4. Libraries continue to provide a range of successful and popular Children Centre 
activities as part of the partnership with the City of London’s Family and Young 
People’s Service.  

 
Number of 

Events
Attendance 

(Children)
Rhymetime (including 
Dad’s Rhymetime) 202 3933
Baby Bounce 51 723
Stay and play 100 1825
Messy play 10 353
Story time 89 522
Total 252 7356

Additionally, a number of holiday events are organised throughout the year and 
Barbican and Artizan Street Libraries are now both running successful weekly 
coding clubs.

5. Libraries also continue to be active providers of Health and Wellbeing services with 
weekly programmes of talks, pop-up stalls, health checks, advice sessions, English 
conversation classes, games and crafting clubs in addition to the monthly Dragon 
Café in the City at Shoe Lane Library. Customers can also access a variety of 
digital inclusion activities such as “Only Connect”, a weekly social inclusion project 
at Barbican library, run in partnership with Age UK. The aim of this project is to 
assist older residents to get online and stay in touch with family and friends. 
Furthermore, 4042 people attended 487 movement-based activity sessions at 
Artizan Street Library and Community Centre and Portsoken Health and 
Community Centre in 2018-2019.

6. The use of digital services (eBooks, eAudiobooks and eMagazines) has increased 
by 29% from 26212 downloads in 2017-18 to 33766 in 2018-2019. 

Departmental Strategic Risk Register

7. No new risks for Barbican and Community Libraries were added to the 
departmental risk register during 2018-19. The one identified risk remains the 
loss of IT systems at public facing sites.



8. See Appendix 1 for a risk summary.

Complaints

9. During 2018-2019, three complaints were received at Barbican Library and one 
complaint was received at Artizan Street Library and Community Centre, all 
were dealt with at Stage One and all were answered in less than ten days (two 
complaints were responded to on the day of receipt).

10.No formal complaints were received at Shoe Lane Library.

Financial and Risk Implications

11.No risks were identified for this period

Appendices
 Appendix 1 – Risk Register summary
 Appendix 2 – Budget summary 

Carol Boswarthack
Head of Barbican and Community Libraries
T: 020 7332 1123
E: carol.boswarthack@cityoflondon.gov.uk



Appendix 1– Risk register update

Risk Code Title Current Risk 
Rating

Risk Score Actions 
Assessment

Target 
Date

Risk Trend

DCCS CL 001 Loss of IT systems at public facing sites G 8 31/03/20

Actions Assessment - Actions to mitigate the risk are in place, and are being delivered to anticipated timescales.  Risk Trend unchanged since last report

Risk Score key:
Impact

Minor
(1)

Serious
(2)

Major
(4)

Extreme
(8)

Likely
(4)

4 8 16 32 Red
(Severe)

Urgent action required to reduce rating

Possible
(3)

3 6 12 24 Amber
(Significant)

Action required to maintain or reduce rating

Unlikely
(2)

2 4 8 16 Green
(Manageable)

Action required to maintain rating  L
ik

el
ih

oo
d

Rare
(1)

1 2 4 8



Appendix 2– Year-end Outturn 2018/19 

Lending 
Libraries

Final Agreed 
Budget

£’000

Outturn

 £'000

Variance to 
Final Agreed 

Budget
 £'000

Comments

LOCAL RISK
Barbican & Shoe Lane (1,767) (1,746) 21
Artizan Street (386) (375) 11
ISS (234) (200) 34

2,387 2,321 66 1

CENTRAL RISK
Barbican & Shoe Lane 348 344 4

348 344 4

1. The underspend of £66,000 on the services under the responsibility of the 
Director of Community & Children’s Services is due to vacant posts which were 
not filled and other planned underspends to non-staffing budgets to cover a 
projected, potential overspend at Artizan St library due to loss of room hire 
income.  A large insurance claim at Artizan St library was expected to be 
processed during the financial year, but there was a considerable amount of 
uncertainty over how much the library would receive, so the prudent approach 
was taken to underspend in other areas to cover any potential shortfall.  The 
insurance monies were only confirmed and received right at the end of the 
financial year and the claim was paid in full, leading to an underspend across the 
three Divisions of Service under the control of the Head of Barbican and 
Community Libraries.


